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Agenda

1. Introduction

2. Establishing Vision for Development of Large Swaths 

of Land

3. Current Trends in Demand/Housing Types

4. Future Trends in Housing Types

5. Incentives for Affordable Housing

6. Approach to Development of Individual Parcels
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Question #1

How does a developer of vast swaths of land set its vision for development and ensure 

that vision comports with the people's vision as set forth in the comprehensive plan?

Considerations

• Does the vision align with the 

Comprehensive Plan and state strategies 

map?

• Is the development plan flexible (i.e. Can 

the developer react to market conditions)?

• Is there demand to support the vision now 

or in the future?

• Is there infrastructure in-place to support 

the vision?

• What infrastructure will need to be put into 

place?

• Does the vision mesh well with surrounding 

land uses?

• Is the vision financially feasible?

• How should the project be phased (to 

ensure appropriate infrastructure is in 

place)?

• What is the economic benefit?

• What are the physical attributes that should 

be considered (e.g. water, wetlands, forest)

• Existing and nearby zoning?
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Question #2

What trends in demand, for what types of housing, are you seeing and what are the 

demographics in your major demand areas?

Age Segment Sussex County, Delaware United States

Persons under 5 years, percent, July 1, 2015 (V2015) 5.30% 6.20%

Persons under 5 years, percent, April 1, 2010 5.80% 6.50%

Percent Change 2010 to 2015 -0.50% -0.30%

Persons under 18 years, percent, July 1, 2015 (V2015) 19.40% 22.90%

Persons under 18 years, percent, July 1, 2010 20.40% 24%

Percent Change 2010 to 2015 -1.00% -1.10%

Persons 65 years and over, percent, July 1, 2015 (V2015) 24.90% 14.90%

Persons 65 years and over, percent, April 1, 2010 20.80% 13%

Percent Change 2010 to 2015 4.10% 1.90%

• Population, percent change – April 1, 2010 (estimate base) to July 1, 2015

Sussex County – 9.4%, US – 4.1%

• In civilian labor force, total, percent of population ages 16 years+ (2010-2014):

Sussex County – 57.6%, US – 63.5%

• Median value of owner-occupied housing units (2010-2014)

Sussex County - $231,400, US - $175,700

• Total retail sales per capita (2012) 

Sussex County - $15,449, US - $13,443

Sussex County – Selected Demographic Statistics1

Housing Trends – Retiree/Pre-Retiree in Eastern Sussex

1) Source: The United States Census Bureau

Home Type

• Small Lot (5,000-10,000sf) / Small Single Family Homes

Home Features

• First floor master bedroom/bathroom

• Easy to maintain exteriors/landscaping (e.g. small lot, hardscape/patios or decorative landscaping instead 

of lawns)

• Zero-entry (no-stairs)
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Question #3

What do you see are the future trends in the demand for housing and what types of 

housing are in the greatest demand?

“Pocket Housing”

• Clustered groups of housing (8-12) 

surrounding shared open space

• Shared community gardens, meeting space, 

kitchens, etc…

• Cottage-style (smaller) homes 

• Cars and traffic outside of shared pedestrian

space

• Front of home situated towards shared space

Senior Housing

• Independent and assisted living in same

facility

• Restaurant(s) on-site

• Heavily amenitized

• Organized activities (e.g. shopping trips 

coordinated by facility)



CONFIDENTIAL: Do not reproduce.
Page  5

Question #4

What types of incentives are needed in the County Code to ensure that builders will 

include affordable housing, including rental units, in their 'vision' for the future?

Barriers to Affordable Housing

• Land Costs & Fees - land costs and fees don’t often change by declaring “affordable housing”

• Project Size/Scale (land-use restrictions – density, height restrictions, parking) – smaller 

projects are less economical on a per unit basis 

• Financing – less profit makes it more difficult to raise money

• Complexity of Deal Structure – timing of things such as tax credits, and other incentives,

make underwriting and understanding these deals more difficult

• Opposition – many call for affordable housing until someone wants to do it in their backyard

Potential Solutions

• Subsidies for land purchases, elimination of impact (water and sewer) and permit fees, 

property tax breaks

• Additional density (more units per acre) to help offset lower rents – make projects more 

economical on a per unit basis

• Public-private partnerships

• Help to simplify the deal structure

• Simplify and expedite the permitting and development process

• Public education on the meaning and benefits of “affordable housing”
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Question #5

Do you ever approach development of individual parcels from the standpoint of the 

larger impact of that particular development on the county as a whole? 

What road improvements 

will need to be made?

Does sewer need to be 

extended?

Location of the pump 

station to be turned 

over?

Contributions to future 

growth?

How will this affect 

schools, tax base, etc..?

What needs to be 

bonded?

Inspection fees?


